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Project Augusta 

Presentation to the Federal Trade Commission 

June 10, 2025 

CONFIDENTIAL 
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With the acquisition of the divestiture assets, 
Integer will be an effective outsourced hydrophilic 

coatings competitor in the U.S. on Day 1. 

(i) HIGHLY CONFIDENTIAL 

Integer® ------------C- ON-FIDE- NT-IAL -1 Ju-ne1-0, 20- 25 -I Pa- ge2 
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- Executive Summary 

8 The divestiture scope includes Biocoat's thermal- and UV-cured 
hydrophilic coating offerings and related assets that will enable to 
Integer to effectively compete, including against a combined Biocoat­
Surmodics 

8 Integer is a leading COMO focused exclusively on medical devices 
with an existing strategy around coatings; hydrophilic capabilities 
would fill a strategic gap 

9 Integer is well-positioned to integrate, go-to-market with, and scale a 
hydrophilic coating offering 

Integer is uniquely positioned to not only to step in and compete in hydrophilic 
coatings-but to grow this business going forward 

✓Global Scale ✓Complementary Products and Markets ✓Customer Relationships ✓Technical Knowledge ✓Track Record of Integration Success 

(i) HIGHLY CONFIDENTIAL 

Integer® ---------------------CO- N-FI-DE-NT- IA_L_I J-un-e-10-, 2-02-5 -I P- a-ge-3 
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- Proposed Divesture Assets 

The scope of the divestiture includes: 

■ Biocoat's UV-cured coatings offering, including know-how, formulation, customer list, 
pipeline, existing UV customer contracts 

■ Biocoat's current thermal-cured coatings offering, including the T-072 / B-96 thermal 
coatings formulations that are currently offered to new customers or for new products, 
with a license-back to Biocoat 

■ Biocoat's legacy thermal-cured coatings offering, including the assets and materials 
used to manufacture A-14 / G-23 legacy thermal coating SKUs currently sold to Integer 

■ Brand Names, including the "HYDAK" brand and the Biocoat name 

■ 8,000 sq. ft. facility (Witmer) and equipment 

■ Transition services 

■ 11 FTEs, including a Polymer Chemist 

IH0013747 
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(i) HIGHLY CONFIDENTIAL 
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Integer Overview 
Leading COMO With Global Presence 

~$1.7B 
Revenue 

UNITED STATES 

Alden, NY 

Bedford, MA 

Brooklyn Park, MN 

Broomfield, CO 

Chaska, MN 

Clarence, NY 

Hudson, MA 

Minneapolis, MN 

Palm Harbor, FL 

Pembroke Pines, FL 

Plano, TX• 

Plymouth, MN 

Quakertown, PA 

Quakertown West, PA 

Salem, VA 

Trenton, GA 

Woonsocket, RI 

MEXICO 

Juarez 

Tijuana North 

Tijuana South 

COSTA RICA 

Alajuela 

~11,000 
Associates 

IRELAND 

Galway 

New Ross 

Spiddal 

URUGUAY 

Montevideo 

23 
Manufacturing 

Sites Worldwide 

MALAYSIA 

Penang 

10 
R&D Centers 

Worldwide 

DOMINICAN REPUBLIC 

Santo Domingo 

500+ 
R&D 

Engineers 

~700 
Patents 

Core Markets 

Structural Heart 

Cardiology & 
Vascular Access 

IH0013748 
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~ HIGHLY CONFIDENTIAL 

~ Integer® ___________________________ C_O_N_F-ID-E-NT- IA_L_I_J_u_ne_1_0-, 2-0-25- I -Pa_g_e_S 
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Legacy in Medical Device Innovation & Manufacturing 
Strategic Acquisitions Have Shaped Integer's Platform from the Start 

1940s-50s 1960s 1970s 1980s 

1940 1960 1970 1982 

Albert H. Mainwaring founded First successful implant of the Wilson Greatbatch Ltd. Dr. Peter Osypka 
Uniform Tubes in Greatbatch pacemaker, (WGT) founded in founds Oscor to 
Pennsylvania, manufacturing introduction of primary cells Clarence, NY develop pacing leads 
metal tubing for shielded as the energy source 

1972 
& cardiac ablation 

communications cable 
Lake Region partners with 1983 

1947 Medtronic on their Greatbatch's first lithium 

pacemaker, developing the iodine pacemaker battery Oscor develops 
Joseph Fleischhacker Sr. pacing lead coil implanted world's first retractable 
founded Lake Region 1975 screw-in pacing lead 
Manufacturing in Minnesota 1962 

1987 
1950 Wilson Greatbatch patents Greatbatch's first metal-

the implantable pacemaker ceramic feedthrough Greatbatch's first 
Globe Tool and implanted lithium SVO ICD 
Manufacturing, Inc. founded 1968 

1978 battery implanted 
in Minneapolis, MN 

Uniform Tubes manufactures 
1958 blood oxygenator tubes for Lake Region develops its first 

William Harvey Research finished coronary guidewire 
Wilson Greatbatch designs 1979 the first implantable 1969 
pacemaker 

Dr. Orestes Fiandra founds Greatbatch Ltd. starts 

CCC in Uruguay to commercial division, 

manufacture medical devices. Electrochem 

1990s 

1993 

Lake Region acquires 
Schneider Pittsburgh 
facility focused on 
diagnostic guidewire 
coating 

1996 

UTI establishes Stent 
Technologies to 
provide laser and 
finishing services for 
coronary and 
peripheral vascular 
stents 

1996 

UTI acquires Spectrum 
Manufacturing to 
expand laser and 
electrical discharge 
machining capabilities 
for the arthroscopic, 
laparoscopic and 
endoscopic markets 

IH0013749 
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(j) HIGHLY CONFIDENTIAL 
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Executing Targeted Inorganic Growth Strategy • Track Record Of Successfully Integrating Acquisitions 
- --------------- - -- -- - - - ------------------' 

~-~-:·:- . ..,,/ :.- __.~-:·~--( r~-~·:-. \-( "~--~~f :~-·-. ~ .. _::_ ·:·~:1· _~;>~ - -l-!.,_-;:~""1--->, i 
-------------------- - --------------------------------

C)oscor 

Dec 2021 

• Electrophysiology 

■ Neuromodulation 

• Peripheral vascular 

• Structural heart 

I 

ARAN 
BIOMEDICAL 

Apr 2022 
' ! • Endovascular 

! ■ Neurovascular 

! • Peripheral vascular 

: • Structural heart 
' I 
I 
I 

' ' ' I 
' 

~:~• lnNeuroCo 
Oct 2023 

• Neurovascular 
• Aspiration catheters 

• Balloon guide catheters 

• Radial access catheters 

• Steerable microcatheters 

■ Thrombectomy catheters 

::· ::. Hulse :: . . :· 
TECHNOLOGIES 

Jan 2024 

■ CRM - Leadless pacing 

• Electrophysiology 

• Neuromodulation 

• Peripheral vascular 

• Structural heart - Heart pumps 

C~ PRECISION COATING 
The Surface is Only the Be91nr11n9 

vs_v PARYLE N E 

Jan/Feb 2025 

• Electrophysiology 

■ Endoscopy 

■ Neurovascular 

• Orthopedics 

• Surgical - Robotics 

• Urology 

\ 

Serving customers across the device development lifecycle and broad application areas 

(j) HIGHLY CONFIDENTIAL 

Integer® ____________________________ C_O_N_F_ID_E_N-TI_A_L _I J_u_n_e -10- , -20_2_5 _J_P_a_ge-7 
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Strategic Acquisitions To Compete And Deliver Early Commercial Impact 
Driving Growth Through Full-service and Stand-Alone Coating Sales 

■ Proven integration track record following recent acquisitions, with successful, 
measurable cross-selling and synergy capture across the portfolio 

■ Expanding beyond core CDMO base, leveraging new coatings and surface 
modification capabilities to engage non-traditional component customers with 
stand-alone offerings 

■ Compelling commercial message gaining traction: "We can coat that- and we 
can make that," reinforcing Integer's value as a vertically integrated partner 

■ Aligned call points across major OEM supply chain teams in coatings 

■ Global footprint supports future growth, with application and manufacturing 
infrastructure in place to support regional expansion 

Integer has successfully integrated and commercialized new coating 
capabilities 

IH0013751 
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(j) HIGHLY CONFIDENTIAL 

Integer® -------------------C-ON-FI-DE-NT-IA-L I-Ju-ne- 10- , 2-02-5 -, P-ag-e 8 
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Integer Is Uniquely Positioned to Grow Hydrophilic Portfolio 
Strengths in Integration and Coatings Provide Foundation for Growth 

Strategic Rationale 

• 
■ Pre-existing strategy to develop a comprehensive "one-stop-shop" solution for medical 

device coatings 

- Successful track record of programmatic M&A, including recent acquisitions of 
Precision Coating and VSi Parylene 

- Coatings represent a critical capability that Integer has been building internally, 
but hydrophilic coatings remain a gap 

- Demonstrated capability to rapidly integrate hydrophilic coatings 

■ Acquisition of Biocoat assets, including the Witmer facility, key personnel , and IP 
rights will immediately enhance Integer's ability to deliver advanced coating solutions 

- Positions Integer to better service current customers and strategically pursue new 
customer opportunities that were previously inaccessible 

- Reinforces Integer's commitment to delivering valued offerings and innovation for 
current and future customers, driving sustained growth and competitiveness 

The acquisition of Biocoat assets is a strategic accelerant, reinforcing coating capabilities, 
expanding customer reach, and enhancing our position as a leading innovator in medical 

device solutions 

(j) HIGHLY CONFIDENTIAL 

Integer® --------------------CO- N-FID- E-NT-IA-L I-Ju- ne_ 1_0, -20-25_1 _Pa-ge- 9 
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The Divestiture Assets Fill A Strategic Gap 
Positions Integer as //One-Stop-Shop" for Coatings/Surface Modification 

Opportunity to 
provide hydrophilic 
coatings and close 
the "gap" in current 
offerings following 

Precision & vs; 
acquisition 

~--------------. 
Hydrophilic 

Enhanceslubricaffon 
by absorbing water, 

making devices 
easier to insert 

Strong Application and testing 
Know-how and IP. No Current 

Coatings Services Offering 

L---------------

Hydrophobic 

Reduces friction of 
the device with fluids, 

improving 
maneuverability 

0 PRECISION COATING 
... Or, ! • 

(i) Integer· 

Surface Modification 

Alters surface 
properties of devices, 

improving 
biocompatibility, 
friction reduction 

Q eRECISION COATING 
-h,oSJ••~~ ~ yt 810 l"Q 

Conformal - Parylene 

A subtype of 
conformal coating 

created by a vapor­
polymer to form 

barrier 

vsv PARYLENE 

IH0013753 

• 

(j) HIGHLY CONFIDENTIAL Integer® ___________________________ C_ O_ N_F_ID_E_N_T_IA_L_I _Ju_n_e_1_0,-2-02_5_ 1_ P_a_g_e_10 



Case: 1:25-cv-02391 Document #: 328-13 Filed: 08/14/25 Page 12 of 20 PageID #:12839

"O 
X (.,.) 
N 
O> 
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Technical Knowledge 
Decades of Technical Expertise & Experience in Coatings 

Proven Expertise to Scale Coating Capabilities 

• Decades of experience developing, manufacturing, and scaling delivery systems that rely on hydrophilic coatings - making it 
uniquely positioned to internalize and further develop hydrophilic coating technologies 

Proven Legacy in Medical Device Coatings 

• Proven expertise integrating externally coated components into finished medical devices at scale 

• Deep technical expertise in hydrophilic and hydrophobic application processes, regulatory standards, and 
performance testing 

• "We have a battery of proprietary tests that we use to measure hydrophilic coatings and the level of lubricity and durability'' 

• Extensive experience scaling high-volume, high-quality coating processes and complex medical device assemblies 

CONFIDENTIAL 
Combined Strength: Precision Coatings + VSi 

• Integration of VSI and Precision has expanded service offering and scale in medical coatings 

• Existing equipment and technical infrastructure combined with new facility capable of rapidly integrating and scaling 
hydrophilic coating formulation 

Proven technical expertise spans entire continuum of devices and coatings alike 
IH0013754 
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~ HIGHLY CONFIDENTIAL 

"l) Integer® - - ----- - ---- --------------CO_N_F-ID-E-NT- IA_L_I_J_un_e_1_0,-2-02_5_j_P_ag_e_11 
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-

Complementary Products and Markets 
H1tdror2hilic Applications are Critical f or lnteger/s Existing Portfolio 

Market Area ITGR Offering Target Hydrophilic Application 

p eripheral Vascular 

Neurovascular 

Electrophysiology 

Angiography 

Access 

Inter ventional Cardiology 

Urology 

Endoscopy 

Neu romod u lation 

Cardia c Rhythm Management 

p 

Structural Heart 

eripheral Vascular 

Advanced Surgical 

Orthopedics 

Ophthalmic 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

Strong alignment between ITGR's ~$1 bn Cardio & Vascular product line and hydrophilic coatings applications 

• 

(i) HIGHLY CONFIDENTIAL 

Integer® ------------------------C-ON_F_ID-E-NT- IA_L_I _Ju-n-e1- 0-, 2-02_5_ 1_P_ag- e- 12 
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Complementary Products and Markets 
High Levels of Strategic Vertical Integration - Neurovascular Catheters 

Ultra-thin yet 
durable PTFE filmcast 

liners to reduce wall 
thickness by >50% 

Coil and/or braid 
reinforcement for the right 

balance of torque and flexibility 

Extrusion, filmcast 
and reflow processes 

for manufacturing 
catheter shafts 

Hydrophilic 
coatings application 
for enhanced lubricity 

Wire-based Delivery & 
Detachment Systems 

Micro Grinding & Welding Shaped Braids 

Radiopaque 
marker 

bands, coils, 
disks for 

Guidewires 

Custom Guidewires 

Extensive capabilities for Micro-Grinding, coiling and de-burring, NiTi braiding and forming (in sand/salt baths) and guidewire design and manufacture 

Complex Catheters 

Micro/Embolization 

Balloon Guide 

-
Access 

Thrombectomy 

IH0013756 
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Complementary Products and Markets • High Levels of Strategic Vertical Integration - Guidewires 

Range of covering options 
including Tecoflex, Estane, 

PTFE, and radiopaque polymer 
formulations 

Core 
wires PTFE Coating 

Coilwinding 

Hydrophilic 
Coatings for 

enhanced 
lubricity 

✓ Core Wires 

✓ Coil Winding 

✓ Laser welding 

✓ Laser cutting 

✓ Coatings and coverings 

✓ Tip shaping 

✓ Sensing and transmitting 

✓ Guidewire extension systems 

✓ Depth-indicator markings 
G? ~- -

✓ Selective coating removal 

✓ Design for manufacturability 

✓ Test services for full design verification testing 

✓ Regulatory 

✓ Labeling and Packaging 

✓ Sterilization 

(i) HIGHLY CONFIDENTIAL 

Integer® ------------------=========CO= N=F=ID=E=N=T=IA=L=I =Ju=n=e =10=, =20=2=5 =1=P=ag=e=1~4 
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Prepared to Compete and Grow in Hydrophilic Coatings 8 
Infrastructure Already in Place to Support Hydrophilic Offerings 

• Currently provides hydrophobic and parylene coating and surface treatment as a value-added service (i) Integer· 
• Currently mixes and applies hydrophilic coatings purchased from other companies O PAECISION C°!TING 

• Dedicated sales force, commercial team, and application engineers supporting coating-enabled solutions vsv PARvLeNe 

Immediate Day 1 Capabilities 

• UV coatings: Immediate technology transfer; Witmer enables commercial activity shortly after close 
• Thermal coatings: Day 1 marketing rights; service ramp as capabilities scale 
• TSA ensures continuity and accelerates knowledge transfer 

Near-Term Growth Strategy 

• Serve existing & pipeline customers 
• Offer broader set of coating formulations and service to new customers, enabling direct competition in coatings-as-a-service 

and formulations market 

Looking Forward 
• Compete based on technical expertise, service quality, and integration capability 
• Sell coatings to existing Integer device customers and as a standalone commercial offering 
• UV+ thermal capabilities give customers greater choice and value 

Integer will build on its existing coating infrastructure to deliver a scalable, customer-driven hydrophilic 
coating offering to effectively compete in a growing market segment 

(i) HIGHLY CONFIDENTIAL 
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Established Customer Relationships • 

~ HIGHLY CONFIDENTIAL 
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Go-to-Market Plan for Hydrophilic Coating Capabilities • - Phased Approach for Sustainable Growth as Hydrophilic Provider 

~ HIGHLY CONFIDENTIAL 
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Track Record of Integration Success Provides Confidence for Rapid Scale Up 8 

~ HIGHLY CONFIDENTIAL 
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- Conclusion 

• Integer is uniquely positioned to operate the divestiture assets 
to compete vigorously against other hydrophilic coatings 
suppliers 

• Hydrophilic coatings fit within Integer's existing strategy and fill a 
strategic gap 

• Integer has the expertise, infrastructure, customer relationships, 
and experience to quickly integrate and scale the divestiture 
assets 

(j) HIGHLY CONFIDENTIAL 
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