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Legal standard under Section 13(b) of the FTC Act 

Who, What, Why? 
• "Accessible luxury" 
• Defendants 
• The Proposed Transaction 

The FTC raises serious questions about two ~ theories of 
anticompetitive harm: 

Elimination of head-to-head competition 

2 Undue concentration in a relevant market 
"Accessible luxury" handbags = an appropriate product market 

Brown Shoe practical indicia 
Hypothetical Monopolist Test 

The market is highly concentrated, raising a presumption 
of illegality 

Defendants' arguments are meritless 

Equities favor an injunction 
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FTC's Evidence Is More Than Enough Under 13(b) 

For Section 13(b) of the FTC Act, courts "follow a two-step inquiry that asks 

(1) whether the FTC has shown a likelihood of ultimate success on the 
merits in the administrative proceeding, and 

(2) whether the equities weigh in favor of an injunction." 

FTC v. lQVIA Holdings, Inc. , 23-cv-06188 (ER), 2024 WL 81232 at *7 (S.D.N.Y. Jan. 8, 2024) 

The FTC satisfies its burden of showing a likelihood of success on the merits in 
the administrative proceeding if it "raise[s] serious questions about the antitrust 
merits that warrant thorough investigation in the first instance by the FTC." 

IQVIA, 2024 WL 81232, at *9; accord FTC v. Lancaster Colony Corp. , 434 F. Supp. 1088, 1090 (S.D.N.Y. 1977) 
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FTC raises serious questions about two 
independent theories of anticompetitive harm: 

1 The proposed acquisition would eliminate 
substantial head-to-head competition 

2 The proposed acquisition would significantly 
increase market concentration for "accessible 
luxury" handbags in the U.S. and lead to a 
presumption of illegality 
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8 Q. Is "accessible luxmy" a marketing 

9 tenu? 

1 O A. Yes. we think of it as an internal 

11 
12 

13 

marketing tenn. 
We acnially don't use it as an 

external -- didn't. as far as I -- ce1tainly 

14 during my tenure as CEO. we never used it as an 

15 external marketing tenn. 

16 Q. \Vhat does it mean to be an internal 

1 

18 
19 

20 

21 

22 

23 

24 

25 

marketing tenn? 
A. I think it went back to the genesis 

of the creation. Coach created the tenn when 

Coach went public. 
The idea was to distinguish the 

Coach product from some traditional Em·opean 

luxmy brands. It talked about -- it basically 

wanted to be clear that our approach to luxmy 
was one that was much more democratic. much 

PX5006-009 (Todd Kahn) 

14 

15 

16 

1 

Todd Kahn, CEO and Brand 
President, Coach 

Q. Is Coach a mass market brand? 

A. I think I'Ye said in the 

investigat01y testimony ·we don't think of 

ourselves as a mass market brand. 

PX5006-047 (Todd Kahn) 
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• Tapestry, Inc. 

■ Coach: founded 
in 1941 

■ Stuart Weitzman: 
acquired in 2015 

■ Kate Spade: 
acquired in 2017 

COACH 

STUART WEITZMAN 

• kate spade 
NEW YORK 
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"Tapestry, Inc. is a leading New York­
based house of accessible luxury 
accessories and lifestyle brands." 

PX7104-004 (Public) 

UNTIIl) STAT[S 
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Tapestry, Inc. 
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PX7104-001 (Public) 

□ TRANSITIOX Ril'ORT PURSUA.,'T TO s:E:CTION 13 OR !5(d) or Tfil S£CURITIES EXCHA .. "IGE ACT or 1934 

Conunlssloa ru. numbtr: 1-16153 

" .. . aims to unite teams across the 
Company's business to work to 

meet. .. a shared objective: to create 
the accessible luxury company of 

the future ... " 
Tapestry, Inc. 

(E>aa IICDO of "Simm U ,poci5od ill Ill cllilnn) PX7105-015 (Public) 

M"'}1-d S?-2U27SI 
15,. .. ,. Olhn jarudlaioa al ma,q,omioa ar orpniz.moa) (U\.S • .:.nplo),r ldo-...., l\"o.) 

PX7105-001 (Public) 
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• Capri Holdings 
Limited 

• Michael Kors: 
founded in 1981 

• Jimmy Choo: 
acquired in 2017 

• Versace: acquired 
in 2018 

HOLDINGS LIMITED 

MICHAEL KORS 

JIMMY CHOO 

VERSACE 
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" . .. the MICHAEL Michael Kors 
accessible luxury line .. . " 

"MICHAEL Michael Kors has a strong 
focus on accessories ... and addresses 
the significant demand opportunity in 

accessible luxury goods." 

"and our accessible 
luxury MICHAEL 

Michael Kors line ... " 

(),larltO..) 

PX7098-009 (Public) 

L-:\"ITED STATES 
SECTRITIES A'.\"D EXCB.-\.."iGE CO:\nIISSIO'.'J 

Washington, D.C. 20549 

FORM 10-K 

.-\.'\":"1."AL RD'ORT PlltSl"A.1'1 TO SECTIO:', lJ OR 15(d) OF THE SI Cl"JUTIH :E..~CH.-\.:,,;CI: ACT OF 1,J4 

For 1b• 6« ol ynrH d•d April I, : 01.l 
or 

0 TRA."\SfTIO."\ IU:PORT Pt'RSC',-\.'\'T TO SI:CTIO."\ lJ OR l:'(d) OF Tirr SECLlUTIES EXCH.-\.',CE .-I.CT OF 1934 

F« ~ irm:anonporiod from __ .. __ 
Commi,sloa ru. uumb•r 001-35~ 

CAPRI 
tt01.l)Ut0 I 1.IMITIO 

{EUft '.'lamt oCRt:isrrant as Spttifitd in Its Churn ) 

Briti,b Yirci• h Jn ds 'XIA 
(Sm, orod>er jDllsdx:nmd lXOIJ)(Dt>mor~ 0-JU. E,q,10),.--No.) 

PX7098-003 (Public) 

PX7098-012 (Public) 

PX7098-009 and -010 (Public) 

"MICHAEL Michael 
Kors is the accessible 

luxury collection ... " 

PX7098-014 (Public) 
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tapestry 

MK Preliminary Consumer 
Pulse + M&A Consumer 
Survey Approach Details 

AuQ ■ sl 21. 2022 

PX1216-003 (Tapestry) 

tapestry 

Coach has been priced an average $147 above MK for 
the last 2 years; suggesting room to increase MK AUR 

Actual Handbag Sa'es Price in U.S. Full Price Channels 
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tapestry 

Over the last 2 years, MK has had an average discount rate of 45% 
vs. 37% for Coach and 28% for Kate Spade suggesting opportunity 
to reduce MK discounting 
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PX 1216-018 (Tapestry) 
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Elimination of Head to Head 
Competition 

14 



"It is sufficient to show, as the FTC has, that Defendants vigorously compete head-to­
head and that this competition would be eliminated by the proposed transaction." 

IOVIA, 2024 WL 81232, at *40; FuboTV Inc. v. The Walt Disney Co. , 24-cv-1363 (MMG), 2024 WL 3842116, at 
*17, *29 (S.D.N.Y Aug. 16, 2024) (granting preliminary injunction based on competitive effects, not market 
concentration) 

Independent of any market-concentration analysis, elimination of significant competition 
between major competitors may by "'itself constitute[] a violation of§ I of the Sherman 
Act, ' and, a fortiori, of the Clayton Act." 

United States v. Mfrs. Hanover Trust, 240 F. Supp. at 867, 950 (S.D.N.Y 1965) (quoting United States v. First 
Nat '! Bank& T1: Co. of Lexington, 376 U.S. 665, 671-72 (1964)); Merger Guidelines§ 2.2. 
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Just reduced: top 
bag s for every style. 

The Rowan Rle Bag, 
now $99. 

PX2075-002 (Capri) 

On Apr 16. 2022. at 2:25 PM, John Idol <John.ldol@capriholdings.com> wrote: 

John Idol 
CEO, Capri 

They are leading with vc1y sharp price poi11ts which must be driving engagement and conversion. They don't lead with 
discount therefore preserving margin. 
We need lo develop a slrnteg} to compete with this [ don't love i t but wc have no choice Let's discuss oex1 week 

Begin forwarded message: 

From: Coach Outlet <coach@C.l'-Oachoutlct.com> 
D al.e: April 16, 2022 al 12:33:27 PM EDT 
To: John Idol <John.Idol@capriholdings.com> 
Subj ..-d : W(• Dropl)(·d Prices On Our Dest Bitgs 
Reply-To: Coach NA Outlet .-:reply-fcc71674706c007c-9980 _HIML-91759356-100037478-27324 
(glc.coachoutlet.com> 

PX2075-001 (Capri) 

16 



(b )( 4); (b )(3):6(f) ; (b )(3):2 l (f) 

17 



From. 

Sent: 
To: 
SUbjK1: 

cedric Wilmott!! Vo:Exdlangelabs/ou=u:change Administr.ltive Group 
(FYDIIOHF23SPDlT)/cn:=Reciplentsfaa=6f270bc923034bdaa633b6e759988653•8968125e--ad) 
4/19/2023 ll:42:08 PM 
Laura Parsons [laura.parsons@mich...,Jkors.com] 

~W: We're Offering An Extra 1~% Off All l hese Bags@ 

We did not discuss this but i would like fo,· you to hillle a page for now in the BOD pr~nt.1tion with 2 or 3 examples of 
coach and kate spade racing to the bottom with such promotions. 

I want the board to ~ what we are up against 

Am sure there will be plenty more in the next few weeks. Let s just collate a screen shot of the email.s 

This Is to give them more color so they can see It with their own eyes 

From: Cedric Wilmotte <wilmottecedric@aol.com> 
Date: Thursday, 20 April 2023 at 01:40 
To: Cedric Wilmotte <Cedric.Wilmotte@MichaelKors.com> 

Subject: Fwd: We're Offering An Extra 15% Off All These Bags© 

--Original Messag&--
From: Coach Outlet <coach@c.coachoutlet.com> 
To: wilmottecedric@aol.com 
Sent Thu, Apr 20, 2023 1 :06 am 
Suti;ect: We're Offering An Extra 15% Off All These Bags ~ 

PX2097 -001 (Capri) 

Cedric Wilmotte 
CEO, Michael Kors 

18 



. 11I LTE -

<o Attn: Clearanc... A. v 

CO.-".C 11 OUTLET 

More Shops 

1rnJ EJ 

PX2098-003 (Capri) 

From: John Idol [/O=EXCHANGELA85/0UJtt:XCHANGE ADMINISTRATIVE GROUP 

(fYOIBOHF2lSPOLT)/CN:cR£CIPIENTS/CN~JE1171n31E449AF84C3F28S08BBS788-JOHN 1001._E) 

Sent: S/20/2023 7:10:49 AM 

To: Denise Guerra [denise.11.1erra(!tml,haelkors com], Francese.a Leoni lfrtnusc.a leonl@m1chaelkors.,oml 
cc: c«lrlc Wllmotte (cedr,c.vnlmocte@mlchaell(or, coml; Jarvn Bloom U11rvn bloom@mlcha~kors.com]; Anne Walsh 

(anne.~•alsh@mlctlaelkors com] 

Please spenk to me about 1hese email backdrops on Monday. 
We never were able to talk about this last week. Coach's creativity on these emails (outlet in particular) is 
killing us Now they c, en have 1ak1.-n our water and Frnncc~ca will sho,,.. you all the lnstagmm plam: they are 
usrng. While I find most of their emails ofTcns1vc lhcy get }'our atlcntion. 

orry our background look cheap ood uninspiring. 
fhis needs to be corroctcd quickly. lso wc need to mnkc our oudct emails feel Jct Set. fhcy arc just bland 
product photos with no inspirat ion. 
Help!!! Fast!!! 

Pkasc present a solution for the balance of Summer, Fall and Holiday the week of May 30th 
to Cedric. Jnryn. Ann and myself. 

John Idol 
CEO, Capri 

PX2098-001 (Capri) 
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On Aug 16, 2021, at 16:18, Lisa Slavin <Usa.Sta\lin@michaelk0ts.com> wrot e: 

Hil After reviewing with Devon, we want to jump in vlith o ne suggestion. Bradshaw is a slow seller for the majority of 
the world so we're not sure If Bradshaw will oonlinuc into Sprinc 2023. A~ suth, we think we e.1njust work on 
relaundling a softer/most functional baguette shape that has prominent branding (as we know this was Jrs callout 
about Br•d>how), but ll doc, not ne<:e,sorlly need to be In lhe Brod>how family. 

Pippa - Of cours-e please let us know if you dlsaeree! 

Lisa Slavin 
Senior Dlreetor o r Global Merchandising, MMK Acces30~es 
MICHAEL KORS 
11 Wesl 421CI Street. 23·d Fkx>r 
New York, NY 10036 
T: 917.934.2456 
M. 917.855.9593 
E: lisa.s~vin@michaolko:;s.CQM 

From: C:irmen Bon:sier,ore <Urmen.6onslenore@michaelkors.com> 
Sent: Monday, August 16, 20211:23 PM 

To: Philippa Newmon <Phillppa.Newman@mlchaelkors.com>; Hannah Oayton <H•nnah.Clayton@mic:haelkors.com> 
CC: Devon Ho <0evon.Ho@Mt<hae1Kors.com>; Lisa Sl~n <lin.Sl•vin@michoelkor>.com> 
Subject: Re: Screenshot 2021-08-16 at 12.58.07 

Hi Pippa 
'fes It's a good idea move our Bradshci 
we w,11 work on th1.s 
thanks 

Carmen Sons.Ignore 
Divi!".ion Vi(r President, Acceuaries D 
MICHAEL KORS 
11 w .-t42""' Struet,21• Aoor 
Now York. NY 10036 
T. 212 201 8100 
M. 917 936 S771 

-------------------------------------"Maybe we need to evolve our Bradshaw 
into a larger size?? Like C&ach 1s doing with 
their Tabby ... what I like about this version 1s 

how soft it seems ... not stiff ... " 

From: Philippa Newman <Phllippa.Ncwman@michaclkors.com> 
Date: Monday, August 16, 2021 at 1:00 PM 
To: Carmen <Carmen.8onsignore@michaelkors.com>, Hannah Clayton <Hannah.Clayton@mir::haelkors.c.om> 

CC: Devon Ho <Devon.Ho@MlchaelKors.com>, Lisa Slavin <Llsa.Slavln@michaelkors.com> 
Subject: Sc:reenshot 2021-08-16 at 12.58.07 

HI Carmen and Hannah. 

r.Aaybe we need to t;VOlve our Bradshaw Into a lc1rger size?' Lile C&ach is doing wilh their Tabby ... what I like about lhis 
VE"rston Is how soft 1t seems ... not stiff,_ 

<imagcOOl.jpg> 

PX2346-002 (Capri) 
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From: 
Sen1: 

Phlb,ppa Newman <Phdippa.Newman@mlchaelkors.com> 
Sunday June 6 . 2021 4 41 PM 

To: 
Subject 

John Idol <John ldol@CapriHoldinga.com> 
Re: Summer Trend: Mix And Match 

We ha\'c th .. cona,p( alr.,,.J) \\Ith our 1ruxcd sue logos m ,·anous sizes m Mamlmc and 111s pcrfom1mg qmtc wdl It" s not somctlun11 
that US R£1u,I tui.h Ill pod. up Ill ti., Lunc.i but \\t! c.an p<bll the, fwll~r 1\lth them .. , 

Pht Ii pp:i Nc-n n1sn 
Pre,idt.:nt. Ac.;c,"')nc-,. & hJ<)l\\~';11 

MICHAEL KORS 

11 W~-l!nJ Sttcct 
}-..:" Ym~ t.-Y l()lnfl 
l·tllLl2011<3 I 
L. ph.J. PJ'll ll• HlWI ~ .tudiiJ.dJ.,, c<'m 

Thu full ho~ ,1rirc, 011 ,it1n.111ore k~•l• n..:c 
We •llnuld do S(>mcthmp hl.:c this for nc~1 
•r• ltl~ U ) full llllll ... x1 outlet 

Prum: C(ia<:h Outlet <.c,....:ha c "''"chuulld 1;1<Jtn> 
Dale: June 6. 2021 at 9:20.28 AM EDT 
To: John ldnl <John IJnl u "-'f-iho1Jin11• -.om> 
ubj«1: umn1rrTttnd: \1i~ And M atch 

The full bag stripes on 
signature looks nice. 

We should do something 
like this for next spring in 

full line and outlet. 

R~pl~-Tu: Cooch NA Outlet <rq,~ -fed 157Y70t,00J7J -'J97\I I rTL\-U.-9175?356-100017-478-22477 
"c couchoutkt caru> 

PX2242-001 (Capri) 

John Idol 
CEO, Capri 

Nm,\ the umc to ~JJ J lmlc 
(or 101 of) col<1r m \'Our "udmhc 

CLICK TO SHOP 

PX2242-002 (Capri) 
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Kate Spade 

Tory Burch 

competitive recap 
windows 

Coach 

Michael Kors 

Kate Sp.1de 

t.11• lp1d• J'.P 70111i, .. .at G°"-. 1•1d CJ ~, SolDct 
PPonSlwll'ny/s,~fljiCCof~j(lf"~ 40'"Aofft.A me, 
el'ldLO/l Vl«lt 

Cax"'- 60,, 100iolf1r1,1.ttyrtl11a. <olec1ploc-R 
~pp,;,~I. b«~. 1 ~w ,fl!'st'J"~plec:n40"'off 

v1r11ow l)O tNO"Cf\Out r"'t ""°'"" 011Nay l'C 
l"il3t'utin,g 11\al .!.la!:ei •tLt;< Ftil1Jf on .!.elK: 
,.,,,_ 

Mlcti.wl Ko-,. Uota1""'offw•"' 75,"offC~•r•ntt 
VJ!i~t-11! Pf!\ thro..agf'IOUt.l I de-.-.rtmr,l~. 

"orylurc~ 811ckk ldaywl1..-t!d••"~ uptio 
§.OM, fr r. r • ~ storl!' 

PX1127-002 (Tapestry) 

competitive recap 
front table 

Tory Burch Coach 

PX 1127 -003 (Tapestry) 
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From: Joanne Crevoiseral < jcrevo·serat@tapeslry.com> 
Sent: Monday, March 15, 202110:36 PM 
To: Kelsey Mueller <KMueller@tapestry.com>; Christina Colone <ccolo'1e@tapest·y.com> 
Cc: Andren Resnick -::aresn 'ck@taoestry.co-n:-

Subject: Re: Peer Trading TPR $46.33 +$1.72 +3.86°A, VOL 4.53 MM 

Joanne Crevoiserat, 
CEO, Tapestry 

Looking at the CPRI note - do we know where MK is closing stores? Feels lil<e an opportunity to grab share if we can adjust market ing and i f we have 
a presence in these areas. 

PX 1703-002 (Tapestry) 
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From: Jenna Hendr icks VO-EXCHANGElABS/OUcEXCHANGE AOMINtSTRATIVE GROUP 
(FYOIBOt!F23SP0LT)/CN• REOPIENTS/CN•EACEABA0A62548208689AAlE8970FFE2-IENNA HEN OR) 
7/ 28/2021 12:16:40 PM Sent · 

To. 
Subject; 

John Idol Uohn.1dol~capr1holdln25.com], Tom Edwards (tom.l!dwards@lcapnhold,ngHom]; Jaryn Bloom C,aryn.bloom@lm,chulkoruom] 
RE: TAPESTRY TAKES ACTION TO DRIVE POSITIVE CHANGE FOR PEOPLE, PLANET ANO COMMUNITY 

Hi John, 

We h.ive .ilready done this .inalys,s and Anthony has started discussions with Wendy. They will be ready to discuss hiah level numbers with you. 

Thanks, 

Jenna 

From: John Idol <.lohn.ldol@)CaprlHold1nas.com> 

Sent: Wednesday, July 28, 20218:12 AM 
To: Jenna Hendricks <.lenna.Hendricks@CapriHoldln15.com>; Tom Edwards <Tom.Edwards@CaprlHold1n&s.c-0m>; Jaryn Bloom <Jaryn.Bloom@mlchaelkors.com> 
Cc: Kimberlie Faust <Klmberlle.Faust@ICaprlHoldings.com> 

Subject.: Fwd: TAPESTRY TAKES ACTION TO DRIVE POSITIVE CHANGE FOR PEOPLE, PLANET ANO COMMUNITY 

Kimber1ie please schedule a meeting for 4pm Monday{my time) and 10am NY time with Jenna, Tom, Jaryn and Wendy to discuss the attached press release. 
If possible I would like to understand the financial Impact on taklna the US MK store fleet full pnce and outlet to $15 per hour as of Nov 1st as w ell as the impact 

on fiscal 22 and t he full year impact on ftseal 23 (the analysis can be at a high level). 

Begin forwarded message: 

From: Krista Mcdonough <Kri•ta McDonoughfl)caprihold,ng, com> 
Date: July 28, 2021 at 1:42:05 PM GMT+2 

To: John Idol <John. ldol@capnholdings.com>, Tom Edwards <Tom.Edwards(iicapriholdings.com>, Daniel Purefoy <Daniel.Purefoy@capnholdings.com>, Jenna 
Hendricks <Jenna Hendrldcs@capnholdlngs.com> 

Subject: TAPESTRY TAKES ACTION TO DRrvE POSITIVE CHANGE FOR PEOPLE, PLANET AND COMMUNITY 

https·//taC)!slry g.cs•web com/news·reledses/nl'WS_;£elea,e-deta1ls/t,1pestry-takes-act1on dnve-posit,ve-change-~ple planet-and# 

KRISTA MCDONOUGH 

PX2113-001 (Capri) 

John Idol 
CEO, Capri 
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KORS ~ VES 

PRE-LOVED 
I COACH"(Re)Love~ 

KORSVIP members, sell your pre-owned Micl'loeI Kors p ieces for store credit t'lere. 

Tllrtacl Partidpa,u: Ooamo r,.. (OWlo<); 
f irst MHSil!gl!: 8(13{l022 2 20:14 A-t --01:00 

""'t - '°9°' &/U/l02l 6 )4,lO "4 ~'4.00 

~ 11, 

1/23/20:Zl 2:l0:14 PM 
- WOI )OW lurch wtl> MOnofla' 

_ H, 

8/23/ 2022 ♦:211:15 PM 
Nclle5~'5t. Qin I $t\¥e LRP fl'ith Hi;f!Jilll Sti11iey lie;a.1)? 

~ 11, 

l/2J/2fl22 5:18:59 PM nJi ' """ •• -.:ee.t'<.m<>'f!a""Y 

_. ---·-, 

LlzH!mS 

8/23/2022 2.37:J♦ PM 
P~,-.od,. o~, 12:,1 mfr11,1t.c- d..--v,e_,, l•~t ~ I pu,itcJ 

"They say imitation is 
the sincerest form of 

flattery .. " 

PX1448-001 (Tapestry) 

Fro111: 

Se11t: 

To: 

Subjecl: 

Oh wow .. 

LIST AN ITEM • 

Ashisll Pannnr Pannar@.mpcsuy.com> 
Tue, 23 Aug 2022 2l:3l :43-{}400(EDT) 

Liz Harris <lhanis@,tapcstry.com> 
Re: ankle biters 

They do know how lo, rinse- repeat and repackage to the ne,i:t level.. 

From: Liz Harris <lharris@tapest ry.com> 
S1>nt: Tuesday, August 23, 2022 9:01:42 PM 
To: Ashish Parmar <AParmar@tapestry.com> 

Subject: ankle bi ters 
Kors is coming for Coach Relovedl 
https://www.michae<ors.com/trend/sustainab e/ JR-cat4990017 
LIZ HARRIS 
SVP. STRATEGY & INSIGHTS 
SHE/HER 

tapestry 
TCH HUDSON YAROS 
NEWVORIC, NY 10001 
T: ♦IS-&U-06'3 
COKH I KATE SPADE I STUAll'l WEITZMAN 

PX1278-001 (Tapestry) 
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FOIA-2025-00233 00000066611 "UNCLASSIFIED" 1/21/2025 

Undue Concentration in a 
Relevant Market 

26 



"Accessible Luxury" Handbags is a Product Market 

Relevant market includes reasonable substitutes 

"The outer boundaries of a product market are determined by the 
reasonable interchangeability of use or the cross-elasticity of demand 
between the product itself and substitutes for it." 
United States v. Brown Shoe Co. , 370 U.S. 294, 325 (1962). 

"In evaluating reasonable interchangeability, 'the mere fact that a firm 
may be termed a competitor in the overall marketplace does not 
necessarily require that it be included in the relevant product market for 
antitrust purposes."' 

IQVIA, 2024 WL 81232, at *24 (quoting FTC v. Sysco Corp, 113 F. Supp. 3d 1, 26 (D.D.C. 2015). 

27 



"Accessible Luxury" Handbags is a Product Market 

Commercial realities inform relevant market 

Commercial realities reflecting competition between the merging parties 
can inform market definition. 

See FTC v. Staples, Inc., 190 F. Supp. 3d 100, 124 (D.D.C. 201 6); Merger Guidelines § 4.3. 

Congress prescribed a pragmatic, factual approach and the government 
is not required to define a market by "metes and bounds." 

United States v. Pabst Brewing Co., 384 U.S. 546, 549 (I 966). 

28 



"Accessible Luxury" Handbags is a Product Market 

FTC paths to establishing a market: 

1 Brown Shoe practical indicia (Qualitatively) 

2 Hypothetical Monopolist Test (HMT) 
(Quantitatively) 

29 



"Accessible Luxury" Handbags is a Product Market 

Relevant Brown Shoe practical indicia 

• Industry or public recognition: Industry participants recognize 
"accessible luxury" handbags as distinct market 

• Distinct prices: Focused generally on opening price of $100 but 
rarely exceed or approach $1000 

• Peculiar characteristics: High-quality materials, elevated 
craftsmanship 

• Unique production facilities: Typically made offshore in Asia 

• Distinct customers: Majority of customers are working and 
middle-class Americans 

30 



COACH 
FY23-25 LRP 
March 2022 

PX1431-001 (Tapestry) 

Our Global Brand Positioning: Redefine and Own " Accessible Luxury'' 

Our Posit ion 
Cr ·h r·r • n '>Oplo to explore their lndiV dual tako on "Access b o Luxury· Wr-. m~ 
t hln.,r.<:1 qua nv leatllor qnnd!:: w th ;;in out,c;tand111a o, c:slnn fnr d t.·lls ::ind 
er s -•r sr I r II s, c u orJ, " ➔rr c:. , 1 o ll' 'J r or t r We 
want lo make more people feel pot together, smart and conndent lo be themselves. 

OurPurpoH 
To 1n$pir1t pac)illB lQ bu 0011fdcnl ID upt11o,$1hN lruu,..,....,. Jnd pJ~y h main dr-JrJdw ,n 11 ... u •I.Qty. To 
havw lh• CQll"llge to be real 

Who 

Apl)eal IO a brood ~lill'e audllifloe Yo-ilh a IOOJ5 on 
h r1111111$$ G9<1 Z1t.!1livnNI 

C:Qfllrr,.011 

o ur Offering 
C, L, 

for China 
f I 

, ~ r and 
d Re5t of "5ia and 1, bJtc,j 

~ 

■ 

PX1431-012 (Tapestry) 
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Case 2.22-cv-04392-FMO-JEM Document 50-41 Filed 07/17/23 Page 2 ol 22 Page ID 
,.7250 

1 K.,\"J E SPADE LLC. 

Plamtift: 

i WOLV INC.. 

Defend.aut. 

Case :-fo. 2:22-c,·-04392-FMO-JE.M 

JO~T ST A TF.l\rF. T OF 
LINCO. I ROV£1H £ 1J ~AC1 S I ~ 
SIJPl'O RT Of .101r,T RIUF.rnw; 
REGAROL'IIG PLATh'TIFF KATE 
SP ADE'S MOTTON FOR PARTIAL 
SU) II\UllV ,ll lJG) IE~T 

Dal~: 
Time: 
D~p1.: 

Augusl 17. 2023 
10:00 a.m. 
C:ot1nroom 6D 

Assigned to lhe Hon. Fernando M. Olguin 

Aell(!il riled· June 27, 2022 

Statement of Fact: "For a quarter of a 
century, Kate Spade, through its 

predecessors-in-interest and licensees, 
has been a leader in accessible luxury." 

P.3 
FAC Filed: Sep1c111b,-r 13 2022 

PX1725-001 (Tapestry) 

Competitive Pricing Update: Mainline Handbags 
KS hos narrowed the gap vs. se lect other Accessible Luxury players; 

However significant price opportunity remains vs. our long-term targets 

Q4 fY23 

i@IMI 
Michael Kors 

Coach 

Tory Burch 

AUR 

$247 
-3% YOY 

$385 
• 11l YoY 
$459 

•I JlH0Y 

MSRP 
KS MSRP vs. KS MSRP vs. 

Peer Peer LY 

KS Target 
MSRP 

Pos,t,oning 

1 s322 I -------------------------------

$355 -9% - 16% 10 0 

$420 -23% -28% 

$541 -40% -48% 25% 

KS Price Positioning 

PX1725-005 (Tapestry) 
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Cedric Wilmotte 
CEO, Michael Kors 

"Mr. Wilmotte next discussed with the Board 
the U.S. leather goods market and the 

accessible luxury market." 

CAPRI 
HOLD IN GS LIMITED 

Mi.nutes or the Meetin2 of the Bond of Directors (the .. ~-) 
held on ugu l 1-2. 2023 
Loudon, United Kio2dom 

PX2439-001 (Capri) 

Then. M r. Edv.'a.r<b re\.·i~\~ "iLh Ille Board. the rr<e cash Oow and l...·v~r:tt,,e n11ho f!Jifec.'bt for 
ri-:al 202'1 •• con;,:irnl v.1lh fi:1<.i l 2023. 2022 :md l:021. 

►"io.a11y~ \ 11. ~dw.ards pn:""""11t..:-d 1.YL1r 1."Jl..;ndnt ~ nJ qurok'r ~ l..:t- \c~u5, sd.:c1cd po.;:nL H..: t1I"'° 
rc, i -.:wcd U.S. retail sal~ trends of lhc pcCT @101" for calendar ~1.-cond quarter. 

'The following mC"J11bc-n of l\.licha.el Kor~ ma11agcmcolJofocd lhe mocling: 

Janu Hluoul ( V101dellL Nu«-tli ;.\.Ju~riu Rd,1il, Mid ,..d K.u1~\• 
Fr.tnce= L<oni (SVP. C'h1<f IJr,nd Ofiice<)' 
Fhilipp3 Ni.."Y>lTiim {President, Acccssori~ &: l;ootv,car) 
l ,.a_un• ~,:,r,un, (V P, 5tl"tlll-O~y ,:1nJ T~,n .. ft•m111lil.WI)" 
Robin Ga1dro11 (Pmidcnl. liMEA) 

Mr. Wil rnotlC provided Ille fkxard \\-itfl (lf1 Ur')dalc on the \1ithilC'l }\(}I'~ ho:-.iAC)I..."- He di~1.'U:..~cJ 
wllh th: Boore key operational and lillanc,aJ metrics for Mtcbacl Kors for lho firsr fiscal quaric-r 
and , 1,0 m •iffi<d kcychallmg« and initi11i,•e• for tho b"1nl<iS. including ri.•~-. and oppo111mi1ic,. 

Mr W1hmN.k: n~ l dt~·u~~ with lh.:- Ra.ml the U S. l,i:.ilhl,- l(Ut..xl, nl.Jtkt:I 1md the act.•~,1hl.-= 
lu1tu1}' 1i,1rke1, Mr. \-VilmnU..: ~l,;.o ,cvfcwi..•J wilh 1111." Roard 1i:,C11~1c hy ch-l n nd , r~..,,cmac hy ~ i1>n 
and data ~ c growth and Xllicjp:UCU ru1ure- growtl1. 

Mr. Oc-cdrun pru.,-id'etl Lt-.c- BuanJ wilh :.m update- on tht:" i-tichn:-1 Kun> EMEA bu~~- im,.·hnling 
lrtt.d'i. bead""1ndi and oullook. He next re11lt'1\ed u i1.h (h,: 8011rd key inltfativ~ in D 1EA and 
recent and c,cpcclc-d bra'"ld acl i\·111ions in the region. 

Ms. Newnum r~vi c,-.c:d ,,. ilb iho Bcwd ll~ ~ lcbnc:1 Kon: prodl.lcl ~UTI\egy llLJd opporl~ailics. 
·1 be Boartl members. ~k_cd questions on .. Uchac-1 Kon- management con~rning 1.bc- for~oing. 

Ms. Bloom, t.ls. Lroni, Ms Newman. Ms. Pat.sons and Mr. Gendron left the 1nccting. 

Mr. Wilmollc <li~~!ied wi lh lhc Roan1 lhc \1icb cl K on. Cr.m$(0rmaHon :.1~ d.t, including gcx:11"' 
and pnoritic:,;: and !he mtcndcid opcralmg model and organt7ahoual pJan. as. wcll as the a.11t1c1p1tcd 
liru<iinc for se11wg Ibo 1ncsfo11D•tion , 1n 1e11>, Th< Board m<mbcr, o,k<d qucsliom or Mr. 
Wilmoue cooccmi:ng the tOrcgofilg. 

RM:hard Ko71ow!iiki (CFO Jimmy Choo). Hdenc Phillip, (C'h id Client o m cer Jimmy Choa) 
and Daphne Cousineau. (Pr~idcnt. EMEA - Jlmmy Choo) join..~ Lhc 1ncc1in;g. 

PX2439-004 (Capri) 
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Our Positioning: Expressive Luxury 

Our Position 
C(.);llch un-itn our conununit')' u.> ~c du:ir n,1c ,clvci 
rhrough Expressive Luxury. Lu"<ury 1, IIOl ju~ About 
11nrr~i,mµ, it\ .1l_..o .11hom ~11~,p1t .. \ i\.Ml. \Vt> 11u l e h<' 
hfohc-;r q1u!ir\' lc>uhc"r ~oo..-i~ \\;rh an on~ r.mdi11i;t p .1«ion 

for J<uil .ind cr.a.fcsnu nllup to uu.L( ,ur~ our bJ.~-s Me 

c.1mt'tl lnnn tln l" ~t:llt'r.uwn h > J t lt)th rr O ur d1~111et 
.1mtudt: in$pires. c:onfidenc;e in the: communiL} 10 find 
tht: couuge to ~- rea.l .rnd cxpttSS their crue selv4..'). 

Our Purpose 
To inspi~ proph: co b< confidun co c:,qm.-» their true 
,;ch,~ lnd rl.1-., rhe- m111n chaucttt 111 1he1r "-tor) To ha,·e 
ll1c cour~e to bt- re~ 

Our Customer 
Our bullsc)'C is rhc Timdu1 ~liUt"onial / Gen-Z. \Ve 
'"'11 rem . 111 1t'lev.11 1 Lt> our currffil loy,11 aud1t"occ throu~h 
t.lie 11-1.lo "' lw.h ll.111....,cm.h ~neut, Jnd ••toe- gJU\IV' 

Our Offering 
Prottu .. ·1 liKU• ,\IJ h l· hl'l\\l'l'1· $150-500 for l',,A •nd 
SIJ0-1000 foT China and ll,rst of Asia ,111J (INnhutcd 
throL,::,+i ., multi-du.nne-1 nH"-ork. 

COACH 
Boartl UpdlltJ 

,..,,_...2023 

PX1731-019 (Tapestry) 

Our Global Brand Positioning: Redefine and Own "Accessible Luxury" 

PX1731-023 (Tapestry) Our Position 
Cu....h - .,_,ooln to nxolom thcl• lndlvldual take on k.ms b n Lu•~ w .. n c. 

• t ~ , v • !hi r w' 01 • t nd I r -n ''lr t; Us nd 
r 1f ~ r ~• l ,i J t i, b, 1rr !1" ru (] r ,, o n, r We 

want to make f'l'Ore people reef pu1 together, smart and confident to be themselves. 

Our Purpose 

To ln1,p11• piOoplo lo Lo ....,,c1an1 lo .. _. - ~u• - and ~lay die m• I d-.11acls ,n lho11 slOry To 
ha"' 111• oo,,r_ lo bo ,..1 

Who 

Apl)BII lo a broad nc:t.i111ve oulillnoe 1>111 ■ Iowa on 
... rm-. G«i Z/Mollenraal 

(..o.,ct,,Cl l 

Our 01111lng 
r>- j, f, bo 1••A • for NAond 

for Clw,a ...,d Real of Aoia end cli>lrb •-.1 
I...,.,.,,. a -llJ-do'I I 

II 

PX1431-012 (Tapestry) 
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While perceptions of Coach as a brand from 
their teen years or for moms persist ... 

... many are aware that things are changing at the 
brand, especially within the last year. 

Coach 16 more estab!k;hsd, lhey're more of a/1 eslilbl~hed 
I uad lo look al H as a mom brand o.caus. my mom would wear IM/r 
bags. But now I 18111 like thBrB 's something for BlltHJI/Jody bBcaus8 my 

btMd ltM Ra/rlfl Lauren. And b...,UH ol lilat I lee/ ill<a ., • .., IIM IIKN l!Wr chllln - · •nd I like ,,,.,, tltti. mini b-. Now 
they"re just olc1. It's not somethmg tor 20-somethngs that there are some pieces that do attract me, like tne vk'dilge pieces - Karis, 
BrB going IO lhe chJ/J. 11·. mo,e to, tlw l3·YffH>ld (IOlng 18 
tc """'1r pn,ct;,,,, or the~-that's Wung her 
dwr,htrr to cheer pracric,, .• To!ena. 19 

~ 
W,..n I think of wlut C,,,,ch UHd to b,, I l rnn,-dl•f#ly think of mlddM 
aged mom ... It was just very tacky tor a vvhils. But thBn fhlr,1 got rid ol thBlr 
•upe, NMhy bmnd nam• aNM they red.zed 111• 1 pea,-don1 really car• lor 

COad> ,s • time/Ha brand. som-16 IOfla'• • poll~ 
mar as much anymom. Coach ,s stlll tor someone ltlat wanes to toof mayt,e a 
llttle bit mom nlf1UtJtt1 but tsn·t MlJ#y IJPlurglng on some.."111ng such M LV or 

professional I would say, and styUSlical/y tradWona/ - GtlCd. I've btltm ACIUll/fy wantin_g lo purchas11 SOlffllfhing from Coach. -
Va.mini, 25 Erika, 23 

/ / - -
Coach;. trying 10malt11 • come/Jat:I(. rm corlS/an:ty SH/ng v,-., Im 
not Into n. ,,. Vfry caSUIII, WltB CMrry dBS'gnS - I canl Imagine w•'l<,ng IO 
a high end SUSI!/ place in a C-08C1> Cfl6rry 1>8(1. - Lucy, 22 

I don i s.88 mySBJf owmng any Coach becaustt Coach is my mom~s brand I doll 't see many peop/8 my B!JB wearing Coach, but sirPc9 the flNBmp with their 

II new suof/e br8flcJltlg 811d lt>e/r llln fJ"Slel ootors I've 86<1n. /f's a 11/Ue m0<9 ln1ng11/ng and taSJellli lor m11. Cct,ch seems to b6 mtJklng B oomel»ck ..,,tllln this 
las/ yoar but /tJSI b•cause lrs Coach. ,t Irks me anc1 I'm sllJck wllh that mom bag /mag,, ol C<lacll.- Villlan, 24 

S&CI 

PX 1325-042 (Tapestry) 

"Quality, Timeless, Affordable 
luxury" 

..... 

"Coach is still for someone 
that wants to feel maybe a 

little bit more affluent but isn't 
really splurging on something 

such as LV or Gucci." 

Ar I• ry 
Enuylcvel 
For Olde< consumers 
Ouldaled re logo p,lntsj 

More modem than e-c1ed 
More~. dnve,, by meo erd oe~ 
designs (S,g c, Tabby, Rogue, etc.) 
Anc:lla,y ci,legorle, abo mo,e el<Ol,ng 
<• g . whito -llk<n) 

• Coach Olnlat C/'Clloded and less cohesive 
The MIVlc• 111 •~• 1tore wa _.ty noled • 
v.hal ttwy expeesed. Only on, mter.oction was 

- •-(-...,th too much 
lhedo<Mng) 
Colabor81ions and lllemed olfenng sometlnces 

COfflJling - nol in Coach ---­'1..-,Y.flc.caatt<IO 

PX1936-027 (Tapestry) 35 



IUHCCA MINKOff 

REBECCA MINKOF IF 

;., ., • , ,__.0,..., .,..,, ..,.11,..i f:~c,io"nl<oa', pioi,f.Jtttd_.,.li, 
";)?~<O•""""ll-•°""t!-f~ tt-41,,)._.,,,........, 11,-,•-fl oltt..t,;d ~ "•01,, .. 1,0-.0""" 
llltdel,, bo~~~•-.Jlb:IMK.1,.ao..1let1ll'Wlul:tes, o<ld-a"Hll.lc<ehanl.,.-e d~,l t1Meo,a _ m1.lt 
..,+, •• .Jr- ord ..IJI, rff~ - • • p•~l<r 1.'--.dod...-. ~--'00'-"•--~..f .. , lc,1-.i.._w .. 1 
C,o,w"""~,;,wfl ♦OO-~~tt•I> 

PX7182-001 (Public) 

RALPH 

Rebecca Minkoff website: 
"An industry leader in accessible 

luxury handbags ... " 

BRAHM IN 

LAUREN 
36 



Coach Growth Strategy: Room to grow with our global brand positioning through 
acquiring new customers, elevating median price, and increasing unit sales/customer 

"Product portfolio starts at 
$100 as point of entry and 

does not exceed $1000 
where luxury owns 

market" 

Median Price 

Median Prices still are S500 and below 
globally, with lhe lowest prices in NA 

NA- Retail: S270; OJtlet: $131 

; {rodlld 
port10 10 sta s at O RS point o e"lf,Y and 
does not exceed $ 1000 wnere luxury owns 

fllarket 

Average units sold per customer: --Cross-seling and repeat purchase 
concentrated in Leather Goods 

Increase cross•selllng and repeat 
purchase efforts to maximize CL V; 

prOduct eKpanston In selec1 categories 
to help acc,'fJ/1:Jrate 

PX1431-018 (Tapestry) 
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02 2024 Tapestry Inc Earnings Call - Final 

02 202◄ Tapes.9'}' lnc£amN195 Cal. F'.-.al 

-.oe concinue to 1oc::a , 1 tie de,., Remember, we never bought lnlo neoess.arty Y0'.I' et-llffilteJ. We !'IN 'Wt.1 we can 
pn.,Olft H~ on 1M eondlOO,, ot ,-- l'JUUlit:M #'Id.,. 1tl ha\!• confldlnce in tl'l0M key cttv.,s 

OPERA TOR: Our next que,silOfl is horn Larraine Huk:hinsan ci Bank of America. 

LORRAINE CORRINE MA.HOS HIJTCHJN.SON. MO IN EOUITY RESEARCH, 80F A SECURITIES. RESEARCH 
OMSION: I ~ to fowl on Q,ln1 for I mlnulit.. Undtr'MMC!lng the yur-owr-yNr eomp,arilont art pretty .. ~ 
JOA .... 
..... ... 

" ... and the white space between us and traditional 
European luxury, that's at an all-time high ... So I'm 

excited by the white space." 
- --------"""'"""""""!lll!!ll!l'll!"'l!l"l!IIP _____ ,,_--,--------.J 
fUOCEl55 1$ ~ our ~ In the fflill'ket ilre ~ .in ~ job buldrig c:u ~ n c::onnec:ring \ol'ilh 
CDMUmen We c:on110UI! lo ~ cart9U~ de-91-e b our brand!!. l!I --000 and we 9W:tll that through th!: second 
(pJ,lnlf. Attd i~. if'! lhl MVeyt we fte4d in the ,n,arktt. purthlH l'l.ltnl '" ow Cl i.goty, h-ln<l)ags and 
INlh« gCX>CB 15 Mil high With C0MWMff WI ltW' m~. So again., eitpKSalloM 81'@ high.. Mayb!- I'll paH l lO TO!ld 

W thefe't llilff'f Olhef colot en rour teef"et sauce In the rNrket. Todd? 

TOOO KAliN, Wet. I won't ghre ~::ty the full seo-et s,uc,e, bvt I wtl say bu:tdlng on your c:cwnrnent. we- feet te1111)' 
good .abol.ll CNna p.a,r\OJ(llt/ \he lon0-1em'I oppo,tl.fttlff In China. An4 one of the things 1tt.t I polnl 10 .and one of 
~ questions all ol )'00 ask me eve,y QtMtef Is how do ycv conbnUe 10 see A.UR 9f'OW\h and eq>lll'ISIOn When you 
IOok at wtlele lhe Cold\ brand 111.s IOday and the~ s.paoe ~ us -"' lraddlon .. EIMape,in Meury thal. II 
_, aHrna high. Nm in a milfMt hke ~ . whre nayba peoplt are being mor• fn~ ilnd lloughtful DJUI htir 
pi.rch.ate, Iha bodet Vet"/ wel for Colet\. 

So I'm •xclltd by lht ...t\111 apac• . r m nclttd ~ cu brand p~g, ~ 11.Dcury la ""0~. • Joannt 
Ad in Iha prepared 1ami1rk5" Our !iilis;I ~ m. we R1H grl7W1h .-. ;,II m;,ril;els,. ~ China So ucited by wt.al 
._..NIWOCMN'tQ lilP .JndW9',-., alf'9,,Ny MelnQ Ou~ Tflbby\a~hokt int'latmarkttin a ,.;alty~""'-IY, 

0 4 2022 Cap ri H old ings Ltd E a rnings Call - F inal 

04 2022 Capri Hcidlngs Ltd EamlnQS Cal · Final 

~ pe ~ Jrnmy Choo wa& ·Clp9f"l•ll!;I pnf.8 point_·~ that ha.s"51 beer, h_,.-iCilf-&1noe be!onl...,.. pur~ 
lhe COft'lpelf'f The manlgtfflffll 1nm, IN by HIIMlh C:.aitl, our In pairtlaar, we Made 1he deCIMll'I 1h11 'W'e. quite 
frankly, were ~undKpricing the product. 

We ha't't! taken about 2 Vet'f large pri,ce incrHHs. \\'e tr..-. .. anotl'ler I COO'W\g for the fal aeui:,n. NttJ 1hat is just r.o 
get IA to ii level WOOf'9 we bel.,,.. we ...,;11 Iii wich file lrue tuxu,y ~ . We ti.Ne aen ~y no pushbolck 
from our con5urner on W1.l You Cill"1 '" ht J.mmy OlOO buMl"leH tt ~raly on hat lfn pow,t.. So I ~ d's. b4tfn 
a toff'IOnllfion o! the gnat det-:gm ledi by Sandra Qioi. #Ml lhl t.a,rn5 .-d lht hrct thlt ob\ioosly. drtst up .and 
tw.""911 wt. m01e fm '"1h yout glamo, • bact., whdl al ip&lryg , ighl ilnl0 Jimmy Choo·• h:lnd& 

Ntd our com~ •• al t.tltlg at much t'IIOMf' 1)n0tt l'lan \114 er. So I don't think ft C0r1.1Uffltl' 100b II what 
weW ct::,ne and said "Oh, that's l"IOl lhe nght ,-ace ID be· So thats ongr:wtg. I don't know thal lhen-11 bl> a lot more 
happe,nlng ar: Jlrmy Oloo. Mayt,. th.-.11 be 10md'tlng -o• ln mont next,,..,. but It wan't be larva. v.-.ace . ..,., .. 
went thougtl the same exact ~xerdse. And .is )al kncP.#", ii die re.ti ~ ol IWMY bnt.nds, prices are rising 
COMIM@nlty. B!Jloncteg.ain. \lf rMOt, l'NOUld.. llgatn. cal itakTW>JtoptfW'lg priotp(Wl,t 10 IM luxurywort:l. We NI\ .. 
tnOYCld ~ha! and~ll:, 0Uf r.-st big CriOe inC:(C"aMS .... (:Otning'" rat"*"°"· 6"11 v.-e t"lfflk there~ abtolu'!ci)' 
more room IO go., v~ 

~ H N bra-Id cant:inua ID get tt. nction thM ct'a g11t11re, a we iv.. ttw ~• With b C0MUflW we 
defirutel)' think in parta.eat, in .KCC's.sorfH , I ""'Ould say, 1hil1 there's a tttr:::iendous amourt. mo,e QWOftunit)'.· We 
wrn do M "t,Y tlrt1ttglt8iy, tlnd ~ ... do N I "W9 ""p,oduct perform (111G m.,ke JI.Q thl!II ""e ,ffly ~. 
foothold wih the curJomer .-i lrat category. Your.aw that we grww ac:cessories by OYl!lf 75'1ft dJmg ihe quilrter. We 
~ ii ,~.,. by 7°"1. Thc,c we Cnom'IOln inCfHICt,, #Id f tiir.. " J"IC <e~I 110 QI.It ,n-.c,grc ll"liiNIJva •nd 
ihwotklng~V~sa~. 

~ then t..1t!y, en MJChRI Kors. "'9a:n, lhe luxuy m.art@t has continued to move up ~ oonsist!entl:,,. Price 
roNM11 pirob,Jtfy hipf>ened 1n lhl 5,r. lO 71' ranoe •nd on,---,•~ l)f'Oduct1 So N doa bot-....n \lllhefe 
Mld\ael Kars IS aKI tt-.e luxiay W0ftd oontrl!JM ID Widen So ... 'e beliew lhal. that ..... 11 con.tlnue l:l ha\le a palhway f« 
U1 10 r.iM pricft H we ........ the br..:i, 

To answ.r your MIi ql.iffOOf'I, we don't rHlly glvti out urm 1/ef'IUJ intrHMt. But . , .... w 1101d )'OU, the AUR l'IH 
l'l!:lill'fg'O'llffld~ digit~ the )lll!IW. Nldpartd ,~ bl!en p,I~ tnetea51!:landquitb! frankly. perl ol thltrSJull. 
been mi.di hight, l'ul price tf'lll~ou,gtlt beca1Jse we've taten a iet1 promcillof'\af albtUde postore during the 

OPE.RATOft Our neXI quutton It fJom Brooke Roach of Ooklnw\ SecN, 

IIIIOOKE 511.1:R ROACH, RESENICH AWJ.YST GOLDMAN SACHS GROVP, INC . RESfARCH OIVISION 
Jo• nn.c. I .. -.s ~ you ~ r;irvvide aQfTJC •~ thou5'lls on hQ,.., yo~ ~ about Ile cutlodl. for 
Nof1h Amtriel hlndbtg Ind aewst0rltt. bl.It tptei11.QII)' both tor )IOYI" COld'I tnnd and for Kitt Sp.rJt? lhNt'I 
dnvlng lt'le w.:ie,tylr'lg contldenee In S1TCl"lger o,OWU"l In tie ba-ck N lf of the ye,11, speclftcalfy In Meat IJoUrl'I qua1ef? 
And how are you lh111k.w,,g abol': lh.t rd~ lo h GDf'l"I~ prt>Sl.lfU ti-.~ might ba NH"V 1n the m.Bct? 

"So the delta between where Michael Kors is and the 
luxury world continues to widen." 

,, 
ho 
he 

,---:-----------------,.----,rht II a!Way1 compet:j,,-1. So.,,_.. bve a COff'l)ltieive rnatMt. 

Todd Kahn, CEO and Brand 
President, Coach 

wa11 ht "'1th Int Y'@•r. In iM- v.4th 111:11 y@ar. but abow- our 
margins So we oonbn.ie to pncri:ize a healthy~, and 
will 1ocus on healthy growth I\ the market. What we see, 
~lj1 Cf'loloafUI and th6y"N l'Hpondlng 10 ,....,,.....H and 
delrvi!f1119 Ir, lhi! marl;@I. And we'I alr'Anue ID do t,111 

·•lh 'Whefe Iii: WM in lht ftfst hale So no Mlt'IMIC lrdtcbon " 
. W• think trend• v-il be In l!ne 8u1 again, """'rt managrig 

uaner, e:,q,a,lded Qrotl mlilQln .n<I ~•llnO ma,gln Our 
Nof1h America bl.It QIOl)aly SO ~ -ei:pect to OCW'ltinue to 

btword 

PX71J.5,-011 

PX7135-011 (Public) 

MATTHEW ROBEA:T BOSS, MO ANO SENIOR ANALYST, JPt,..oRQAN CHASE & 
Congra11 on• nice quar1e, So Jotln, hlv.n.g no,,1 lapped HmUlu, .,cl• IIQN of 
Q.fterent consurner ca:egoces., how are ~ ttwilang abcul ~ prosp@(D, ma,t>e 
/fllCON50fl• ~ :ttruetU,-, ~ to pr9"PlncMimlO" Whl.t •e ~ tunbtd<Jr,g fo, 
Ntd e,en Just on the loo.lry side-, aw'! YoU Just sl)ellk °' elabotft on ttre Ode~ t 
mo:,'be H ill ,., •• to.,. S2 blaon llrgc'I and,.. .. ~ Of)porl.inltlct thlt you ... 

JOHN O IOOI. • Thclnt fO'I lor fhM qu,ee,cion Mttt Look, I think in torme o/ the llimul 
~n:,, ww a little bll of softn85S dumg March, ff1Y little bk ., the begn-11ng of 
come l>ac:k. SO we're ,eelng l>u1,nn1 In Norfi M'ltric:1 1Jent1in9 1/ff'f nicety ngt,t now. 
that - dwiousl)'. ~ ryone c:ontint.NS 10 speak about the M alll'I of 1tl@ Amar.can ccns 
mcr.en~t,~ ilw.-•lh11ime J"~ 

PX7138-011 (Public) 
John Idol 

CEO, Capri 
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Coach Women's Handbag Median Price Points 
Room to stretch but st,J rruch OWPf than tradit on;,/ luxury entry point of S 000+ 

AETAL 

~ North America $2:!S $245 $22(; S270 

rn, FYa rY21 rorm 

OUTLET 

$9
7 $1111 $131 

$69 -
■ 

rv,, m i rm vrorv22 

"Room to stretch, but still much lower than traditional 
luxury entry point of $1000+" 

PX1431-019 (Tapestry) 
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Brown Shoe: Peculiar Characteristics and Unique 
Production Facilities 

~fflm: "Jcant1e Cre\·otremf' <jcrevotsenu@npestry.ro1n> 

Stnf: Sun, 29 Jan 2023 16:28:AO .()S()j) (EST) 
To: "Peter O.,rlc," <pcharlos@Llpcsuy.conv, "Scott Roe" <sroc@mpcsh')'.oom>; "Noorn l'aransty" qq,aram~ Tl!J)C51Jy,com> 
Cc "Dd>ra Meyef' <dmcy<r@r,p:suy.co,n;,; "laura Booth" <I.Booth@r,Jl<SIIY.com>; ' Kem Reynolds• <kreynolds@sapeS1ry.com>; "Melisoa 

l....,.nco• ~<>OO<h.com;>: "Km,i,l,n &himH1,o" -<k<ltimh1t«1i;mi,esuy,cor11>; "Thctc,o Menno• ~ o,pcso,y oom>­

S.bjen: Re: Feb Boord iru.,.,.,.., Topic . Wotking S=ion 3 

Debbie~ Noam nnd Peter~ 

I ~ thc·worddocurranl k> ilh.istrntc thccorJ:cnt and fb..'\.•ofthcdocmncnl. It should ncfbcl'--riltcn asa lcttcr, ridha-as aru.rutivcthat "'111 bepo!.ltianc:d in front 
l"lfdie~. TI~ftll'l'tlli-.'C will tell thc~(l'I.M bv.k ~tory) .and the .!.li~wiU bc uJt.d to&c.ili.t1rc lhcdM.l.\_\iOI\ in the m<:d:ing011 "J)CCif.c.10picl.. P1e,ac rcvi:w1he 
cornmenl$ And edits and makefinthertldjusrmcntio lh1i you lhinkmOYC ll! funhtt in lhiJ ~ion. 

Joanne 
Crevoiserat, 
CEO, Tapestry 

Dcl>bldpctc., opcoC""lly, I think we co,udd a bit to die bcgiMingo/'01.-SC ,c,crion rcinfttrcintrhar our lUJ)J>lych:011 m1no,'lri'"1 ov<rlhc Y""" cifccti,•ely crcAlod 
t:hca,ccn,siblc Juxwy1n.rl:c1 - bahncing: lawcrcost Tl-id1 qi.ml.itywcD made procuct. Wc coo.ttliuc to innowlc lo !,.llpport lhc crcati,-ity dull the branch ncx:-d ".lo-h.ile 

cl\.1lJJ'ing~MtJarcm!.nnscd,odclM:f thcv:i1luc thccom,nmcr~oSJ'W'.C.' Ynuc:ancallmnrcccn1'11CCC..t.~ lilccTabbya~il.ht11r.llbnt1,uwdlu•~ ·••· 11,111:,--.L.-----------------------­
StlppOlting a, en\'ir~)' prtf:mxl mat~i. 

Thank,, 

"'"""" 

PX 1704-001 (Tapestry) 

r-

Joanne Crevoiserat put in an email in preparation for a 
Board of Directors meeting " . .. our supply chain 
innovation over the years effectively created the 

accessible luxury market- balancing lower cost with 
quality well made product." 

Su~~'l Chain 
"Our approach to delivering innovative, high-quality product 

while optimizing costs created the accessible luxury market." ~ creates innovative, consumer-centric product while balancing speed 
nd costs. To achieve this, we leverage our global network of Tapestry 

talent, raw material suppliers (RMS) and external service providers (SPs) to develop product 
using new materials, techniques, and processes. 

Our approach to dehver nb II no1, 1t1 e 1igh q1.. 1l1ty ro'1u t while o~t1n1z ng ost cr0 ated the 
cc ss,bli ux11ry m~rket. The evolut ion of our supply chain• from being a US based 

manufacturer at Coach's Inception, to pioneering a shift to China in the 1990's, leading to a 
significant diversification within SE Asia in 2010- exemplifies our commitment to innovation. 
We have multiole develooment centers around the world comorised of our own talent in NY 

l 

PX1731-048 (Tapestry) 

40 



GLOBAL OMNI (LSS + eComm) CUSTOMER VALUE SEGMENTS: 

Customer Value 
Segment 

Gotta Have It 

One & Done Gitter 

Promotionally Persuaded 

Sale Savvy 

Spending Saver 

Right Product Right Pnce 

FY22Q3 

Profile Value of the % % Customer 
Customer Net Salos Customers Discount % 

Pr1et, lnsensitwe, loyal repeat $495 13% 6% purchasers 

Annual fult-,,r,ce gift purchaser $209 12% 12% 0% 

Converts dt.mng FP events I $202 10% 12% 

MK Loyaltst, only bu~ $435 15% 8% markdown 
Buys lots, on eComm 

$325 27% 19% 
"clearance" 

Buys one item, when 
$144 7% 11% 

discounted enough -Waits to buy handbag at deep $109 33% markdown 

PX2753-043 (Capri) 
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True Luxury Handbags Are Not Reasonable Substitutes 

Pricing Analysis: US Bags MSRP Peer Review tapestry 

All brands have shown MSRP increases in the last year. 

50CO 

A()C() 

3500 

30CO 

25oo 

2000 

1500 

1000 

-Clio< 

LUXURY BAGS 

Gucci - LY - Prada Told Lux 

$7JO 

ACCESSIBLE LUXURY BAGS 

-Cooch KS 

--

W( - TB - More - Total Ace 
Lux 

'1373 

$344 
$330 

01 JOl'I 01 Ar:,, o· Jul 01 Ocl 01 Jan 01 Apr 01 JIA 01 Ocl 01 Jan 01 Ar:,, 01 Jul 01 Oct 01 Ja, 
2019 2019 2019 20'9 2020 2020 2020 2020 2021 2021 2021 2021 2022 

01 Jon 01 Apr 01 Jul 01 Ocl 01 Jm 01 Ap; 01 JIA 01 Ocl 01 Jan 0 1 Apr 01 .1Jt 01 Ocl 01 Jan 
2019 2019 201? 2019 2010 2020 2020 2020 2021 2021 2021 2021 2022 

' 19 v s'16 '20vs'19 ·21 vs '20 '22 YTO vs I '21·'18 
'21 CAGR 

:c ... LV •8% -3% • I"" •1% •7% 3': 
0 Dior• • 13% •10% •13% 
"' () 
~ Gucci · 1% • 1% •1% •6% 0% 

"' i Prudo •3% •2?!, •O?b •14% •4% 

:c 
Coach 3 

0 KS 

"' () TB 
~ MK "' i Marc 

Total 
•4% •6%· '1 1% •7% •7% Bench 

Total 
Bench 

• No Dior aoto provided lor 2019 os EDITED began collecting Dior dolo ·n Morch 2020. [);of '21 -·20 gowlh o na • 19·'22 CAGR bosed on Morch 2020. 
Source: EOtTEO as of 2/8. Note data excludes outlet &. exotics (a11iga tor, crocod le . ostrich, python end snakeskin. 

'19 vs' l 8 '20vs ' 19 

•9'11. ·5% 

+1111, -4% 

• I'll. ·1% 

•131, -2% [ 
• 12'l, -6% 
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•6% 
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•7% 
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·21 

•8% 
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•4% 
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'21·'18 
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·3% 

0% 

·3% 

COACH GLOBAL PRICING 
6 

PX1296-008 (Tapestry) 
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True Luxury Handbags Are Not Reasonable Substitutes 
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True Luxury Handbags Are Not Reasonable Substitutes 

"Gucci bags at $2000 
is just not our 

customer in NA" 

Todd Kahn 
CEO and Brand President, Coach 

Thread Participants: 8,zabcth Fraser {Owner); Blzabcth Fnser {ONncr) 

tlrst l'lessige: l!{J/LOllll:~1::>) A1I -<1'1:00 
Last NesQge: 8/3/20218:57:U AH -&1:00 

8/3/2021 8:51:55 A"1 
Vie mey Umk -•reco-t.ng Hitt, LVand Guxl bul I"" ouu,e you thet t\eynreno< compelng wU, 

16 

3/2021 8:55:04 AM 
actly In t he past we bought -narl<ct share 

8/3/ 2:IJ21 8:Sfi•08 AM 
0 

8/ 3/ 2021 8:56:14 AM 
Youand lwMt 

8/ 3/ 2021 8:56:53 AM 
Take It from MK, T8, etc 

' 8/l/2021 O,SS:St AM 
lhl> worlf'Smelhatw,'1 n~ bad deci•lon, n ord.."'t ID tiytognbhe Mo,g ma11<et share 

8/312021 8::511:21 A"I 
We l:lOltd 1)1! foo.£1.ld CJl It~ QlH«.l m.,rl<i,-t ~h¥1l 

■/J/2021 a,s,,sa AM 
Fracttv 

IJ/ 3 / 2021 8:57:14 AM 
E\en 6'1rb.,ry lo5 pulhe1l u~ lru> lrl.C IUJ(Ury 

PX 1067 -001 (Tapestry) 
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True Luxury Handbags Are Not Reasonable Substitutes 

Liz Fraser 
CEO and Brand President, Kate Spade 

Thre.ad Participants: Elizabeth Fraser (Owner); 
First Message: 8/ 11/2022 10: 15:08 AM -01:00 
Last Message: 8/ 11/2022 5:57:03 PM -04:00 

"Bottom line, saying we're in 
the same market with true 

luxury is a joke" 

"Nobody says 'should I buy 
a LV bag or a Coach bag?"' 

8 / ll / '2022 10:JJ:3 4 AM 
l don' bcllcwc lho stratcgy teams #s 

-- man 
8/ll/ '2022 10:34:01 AM 

19CO~ 51rategy leern Is with buslne:s5 

"y. -

8/11/ 202210:34:21 AM 
And ff we believe In uxuy why are we n outlets 

nm RycW"I 

PX1427-001 (Tapestry) 

PX1427-002 (Tapestry) 
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Mass Market Handbags Are Not Reasonable Substitutes 

Hie,h-end man-market goods ai-e differut from hu ury e,oods 

here may be cri,eria 10 separate high-end mass-marlce! goods from other ma..s-market 

remains clear that high-end mass-market goods differ from luxury goods. In addition 

rcvious analysis regarding the substitutability of luxury and mass-market goods, the 

~g funhcr elaborates the distinction between luxury goods and high-end mass-market 

uggcsting thnt lwrnry goods may constitute a distinct product market. 

e perspective of custom;:r~: 

Capri told China's State Administration for Market 
Regulation ("SAMR") while obtaining regulatory 

clearance for this deal in China: "high-end mass market 
products also offer good quality and performance and 

are made with decent materials and manufacturing 
processes, [but] they are not on the same level as 

luxury products." iclusivity: LuXtJry products are often associated \,,;lh exclusivity and rarity. They are 

------------------------..---,..ll'f,.ducecl in limited quantilie~ and are not easily accessible Lo everyone. By contr~L liigb­

end mass-market products arc more widely available aod accessible to a larger consumer 
base compared to luxury products. The former arc produced in larger quantities a.nd 

distributed through various retail channels. 

• Premium Quality: Lu;,;ury products are known for thei r superior craftsmanship, finest 

materials, and attention to detail. They arc made with the highest quality standards, 

resulting in ex.cepl10nal performance and durability. By contrast, although high-end ma~s­

market products also offer good quality and performance and are made with decent 

materials and manufacturing processes, they are not at the same level os luxu.ry products. 

PX2061-004 (Capri) 

4. Relevant product markets 
Tapestry told SAMR: "The Parties submit that personal 

luxury goods differ from mass-market goods and 
Personal luxury goods constitul.e a separate relevant product market constitute a separate relevant product market. .. " 
The Parties submit that personal luxury goods differ from mass-market goods and constitute a 
separate relevant product market due to the following reasons. 

PX 1088-003 (Tapestry) 
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HMT is another tool to analyze a market 

"If a single firm controlled the entire ... market, as defined by the FTC, could it 
profitably impose a price increase? Or would that price increase result in 
customers moving enough of their business to other alternatives to make the 
price increase unprofitable? If the price increase would be profitable, then the 
FTC has defined the relevant product market accurately. If it would not be 
profitable, then the market is broader than the FTC has contended." 

IQVIA, 2024 WL 81232, at *25. 

• Dr. Smith performed the HMT and it confirms that "accessible luxury" handbags is 
a relevant market within which to analyze the effects of the merger. See generally 
IQVIA, 2024 WL 81232, at *25-31 . 

• Dr. Smith also conducted alternative analysis showing that a market made up of 
only Coach, Michael Kors, and Kate Spade would also satisfy an HMT. 
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"Accessible Luxury" Handbag Market Is Highly 
Concentrated, Raisir1g Presun·•ption of Illegality 

Undue Concentration 

Combined market share >30% 
U.S. v. Philadelphia Nat'/ Bank, 374 U.S. 321, 364-65 (1963) 

Herfindahl-Hirschman Index ("HHI") 

>1800, with delta more than 100 
2023 DOJ and FTC Merger Guidelines § 2.1; IQVIA, 2024 WL 81232, at *34 
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"Accessible Luxury" Handbag Market Is Highly 
Concentrated, Raisir1g Presun·•ption of Illegality 

Undue Concentration 

Combined market share >30% 

Coach, Kate Spade, Michael Kors >50% 
U.S. v. Philadelphia Nat'/ Bank, 374 U.S. 321 , 364-65 (1963) 

Herfindahl-Hirschman Index ("HHI") 

>1800, with delta more than 100 

>3500 Coach, Kate Spade, Michael Kors, delta more 
than 1000 

2023 DOJ and FTC Merger Guidelines § 2.1; IQVIA, 2024 WL 81232, at *34 



Defendants' Arguments Are Meritless 

• No cognizable merger-specific efficiencies 

• Entry is not timely, likely, and sufficient to 
counteract the anticompetitive effects 

• High barriers to entry 
• Building a brand is challenging 
• Marketing is costly 
• Brick and mortar stores are important 
• Defendants' treasure trove of consumer data 
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Public equities: 

• Effective enforcement of the antitrust laws 

• Avoiding "unscrambling the eggs" after consummation 

"Private equities are not to be afforded great weight" 

JQVJA, 2024 WL 81232, at *52 (quoting FTC v. Penn State Hershey, 838 F.3d 327, 352 (3d. Cir. 2016)) 

"[N]o court has denied a Section 13(b) motion for a preliminary injunction based 
on the weight of the equities where the FTC has demonstrated a likelihood of 
success on the merits." 

FTC v. Peabody Energy Corp., 492 F. Supp. 3d 865, 918 (E.D. Mo. 2020) 
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FTC raises serious questions about two 
independent theories of anticompetitive harm: 

1 The proposed acquisition would eliminate 
substantial head-to-head competition 

2 The proposed acquisition would significantly 
increase market concentration for "accessible 
luxury" handbags in the U.S. and lead to a 
presumption of illegality 
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